COMPETENCY 1
Evaluate theories and practices of leadership and management for professional nursing practice.
CRITERION
Identify a leadership theory or strategy that has some applicability to resolving or managing a particular nursing leadership problem.


Faculty Comments:
You are off to a good start here but some of your discussion is contrary to itself. For this criterion identify one leadership theory that you feel may assist in resolving the concern. Remove all material that is not relevant to the criteria as it distracts from the message and is not supported.
CRITERION
Explain how a particular leadership theory or strategy can be applied to resolve or manage a nursing leadership problem.
 
Faculty Comments:
I see that you discuss the transformational leadership and the traits. Can you apply the theory to the current situation with specifics to the application?
COMPETENCY 3 **********
Analyze the impact of health care policy, legal and regulatory, and quality control on health care delivery and patient outcomes.
CRITERION
Explain how health care policy and legislation might affect the resolution or management of a nursing leadership problem.

Faculty Comments:********
For this criteria, you should integrate government health care policies and legislation that may impact resolution of the nursing problem. Consider FMLA, EEOC, ADA etc. and how they might become barriers or assist in resolving the concerns.
COMPETENCY 4
Communicate effectively across disciplines, demonstrating respect for self and others.
CRITERION
Write clearly and concisely, using correct grammar and mechanics.

Faculty Comments:
â��I could follow your main theme; however, there were many typos and grammatical errors. I recommend careful proof-reading before submitting for a grade. I made some recommendations where additional citations of relevant evidence are needed to increase clarity. 
CRITERION
Support main points, claims, and conclusions with credible scholarly or professional evidence, correctly formatting citations and references using current APA style.

Faculty Comments:
There were many APA inconsistencies in both your in-text citations and in your reference list.  

Some registered nurses assume leadership positions in their workplaces. Upon doing so, itis crucial to understand that more accompanies their leadership positions apart from supervisingtheir subjects. Their leadership positions are perceived as role models, mentors, advocates for thepatients, educators, and a representation of the healthcare system. In this paper, we shall examinethe leadership strategies and theories, how they are applicable in nursing leadership, discuss howthe organizational change model influences the resolution or management of the problem, and howhealthcare legislation is likely to affect the solution of such issues (Neubert et al., 2016).
(Nice start to the assessment. I am unclear what you are citing here)
In the "sleeping on the job" scenario, sleeping while working means that the employee doesnot attend to their assigned duties. In addition to violating the policies that the organization has putin place, sleeping harms the patient outcome. (can you support this - what does the literature say about employees who are not meeting the expectations?)

Moreover, it violates the nurse care standards.Seeking disability leave, lengthening the time off, sleeping while working, and wearing high heelshoes at work interferes with the working atmosphere and affect work morale. It is theresponsibility of the nurse supervisor to evaluate this problem and solve it appropriately.Addressing these issues will require that the nursing supervisor evaluates various leadership stylesand recommend the best one in terms of its effectiveness (Khajeh, 2018) (I am unclear what you are citing here as you are making a statement about investigating leadership styles.)

…. . A leader's charisma and confidence in facing theproblem in the scenario will encourage staff cooperation and support. The emphasis of thisleadership style is on the supervisor, or the manager relates with their workers, which acts as amotivation to everyone to perform better (Neubert et al., 2016)
For this criteria, you are to choose one style and discuss your reason for choosing that style

Application of Transformational Leadership Theory
Achievement of long-term goals and success in solving Marty's situation requires (not requires - she can apply other styles but may offers the ability)
the leader to employ transformational leadership. A leader ought to fully commit to the team and allow for acollaborative approach to solving any problem that arises in the organization. This is one way thesupervisor would achieve a better outcome. Transformational leadership style can go a long way toimpact the employees' satisfaction and organizational commitment (this is unclear - how exactly would the application of transformational leadership help to improve the performance)
. For this reason, the styleaddresses how an individual performs and improves the employee's atmosphere by enhancingresponsibility and commitment (Khajeh, 2018).In an evaluation that Xu conducted, (check APA)
 there was a similar scenario where a nurse had violatedthe policies of a particular healthcare organization. The nurse would take a nap while workingduring a night shift. This was in one of the biggest Chinese hospitals in the surgical section (his is unclear do you mean this hospital has one of the biggest surgical floors of the Chinese hospitals)

 … For this reason, no defined leadershipstyle can be used.( you previously stated only transformational could be applied)
 He recommended the application of transformational leadership style becauseleaders who employ this leadership style are seen as agents of change who utilize theirpersonalities and qualities to motivate their subjects in their pursuit of achieving goals,empowerment, and sharing their visions. Therefore, changing the leadership style in our scenariowill go a long way in solving Marty's issue (Neubert et al., 2016). (may assist in improving Marty's behaviors **you would not be citing Neubert after such a statement.)

Influence of Organizational Change Model on Transformational Leadership

The most valuable and relevant model applicable in the individual-basedapproach is ADKAR. According to Hudson et al. (2021), this acronym stands for "Awareness ofthe need to change. Desire to participate in and support change. Knowledge of the way to change. (check APA for quote citation)

Influence of Healthcare policy and Legislation

For this reason, besides employingan appropriate leadership style, effective leaders should also be influential and be in a position tomotivate their employees (Hudson et al., 2021)
(This is interesting, but can you speak to the use of legislation or health care policy in relation to resolving the problem?)

